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Summary of Questions and Answers from the Company Information Session

This document summarizes the questions that we received from our shareholders at the Company Information

Session held on Friday, December 12, 2025.

Q1
| could not secure tickets for both days through the advance ticket booking for the Granblue Fantasy Fes. Could

you please explain the reason why the system is set up so that you can only get a ticket for one day?

Al Respondent: Yusuke Hidaka, Director

We have received your valuable feedback and will relay it to the service team.

Q2

Regarding ABEMA content, would it be possible to display each program's political stance in advance?

A2 Respondent: Susumu Fujita, Representative Director

We produce ABEMA News through AbemaNews, Inc., which is a joint venture with TV Asahi Corporation.

| believe it is dangerous for a private company's president to exert strong influence over a news program. So,
we would ensure the programs are handled in accordance with the journalistic ethics of terrestrial

broadcasting.

Q3
| feel that FC Machida ZELVIA has become much stronger since CyberAgent acquired the team in 2018. Where

have you focused your greatest efforts?

A3 Respondent: Susumu Fujita, Representative Director
We believe the greatest reason is that we invited Mr. Kuroda to lead the team as manager, and he has

demonstrated strong leadership.

Q4

| believe CyberAgent’s Vision "to create the 21st Century's leading company" can be measured by market
capitalization, but | feel the company is falling short compared to its peers. How deeply is this Vision
embedded among the employees?

Also, if you have a solid area where you are certain you will be a winner, please share that as well.
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A4 Respondent: Susumu Fujita, Representative Director

We believe the vision is thoroughly ingrained in our company.

When we were listed 28 years ago, we stated our aim was to achieve a market capitalization of 10 trillion yen,
but the stock price dropped, and we were criticized for it. Without substance, the stock price will just fall again
if it rises, so we aim to strengthen our fundamentals and steadily drive long-term growth in our market value.
While there were many companies in the internet sector, the number of companies is now narrowing, and we

aim to be the leader in the sector.

Q5

Should we expect new characters for Umamusume: Pretty Derby's 5th anniversary?

A5 Respondent: Susumu Fujita, Representative Director
Regarding new characters in the game, we cannot share any information other than what has already been

publicly announced.

Q6

| have been a fan of Nitroplus for 20 years. Do you have any plans to utilize their older IPs in the future?

A6 Respondent: Susumu Fujita, Representative Director
Our expectations when Nitroplus joined the group were focused on further developing Touken Ranbu and
creating new IPs. However, we certainly see potential in unearthing older titles.

We will consider your suggestion.

Q7
We rarely see scandals such as harassment at CyberAgent. What is the secret to balancing performance growth

while maintaining governance?

A7 Respondent: Susumu Fujita, Representative Director

Freedom and self-responsibility are the foundation of our company philosophy, which helps maintain high
ethical standards.

We also use a system called GEPPO, which conducts a simple monthly survey for all employees. This enables

early alerts to the management team and promptly addresses issues, which has also contributed to this success.
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Q

Does Nelke Planning Co., Ltd. plan to build a dedicated theater for 2.5D musicals?

A8 Respondent: Susumu Fujita, Representative Director
Acquiring a theater has been included in the business plan as an important strategy since Nelke Planning joined

the group. We started operating our theater, The Galaxy Theatre, on December 1, 2025.

Q9
Regarding Al development, will you continue to focus solely on in-house development, or do you plan to

partner with global Al companies?

A9 Respondent: Takahito Naito, Managing Executive Officer

We are currently utilizing Al products from global companies such as OpenAl and Gemini.

Ourin-house LLM is not intended to be a competitor to those, but rather is being developed on a smaller scale,
targeting areas where it has relatively strong potential for personal information and security.

Basically, our policy is to utilize Al across all aspects, whether in-house or externally developed, to promote

innovation company-wide.

Q10
Do you have any comments as a company regarding the settlement of the patent infringement lawsuit with

Konami Digital Entertainment, including its impact on the future of your gaming business?

A10 Respondent: Yusuke Hidaka, Director

We consistently asserted that there was no patent infringement, but prioritizing a situation where users can
play with peace of mind, we are pleased that the result was a settlement.

Moving forward, we will continue development in coordination with our legal staff regarding laws and

copyrights related to games.

Ql1
| would like to know about the personality of the new President, Mr. Yamauchi. | would appreciate a word for

the fans who wish to support the company over the medium to long term.

A11 Respondent: Takahiro Yamauchi, Representative Director
Like Fujita, | like hip-hop music. And | do weight training.

In my childhood, | was helped by anime and games. So, | would like to approach content creation with a sense
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of social significance and a strong spirit. Moving forward, | will fully devote myself to the succession from the

founder, Fujita, and to meeting the expectations of all our shareholders.

Q12
Regarding Chairman Fujita's 16.6% shareholding as of the end of September 2025, what are you thinking about

these shares upon stepping away from management?
A12 Respondent: Susumu Fujita, Representative Director

| have no intention of selling them at this time.

END



